CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 18 June 1997, immediately following the Closed Session, 
in Room S-GM 407-1, SGW Campus 


Attendance: 


Present: Mr. Reginald K. Groome, Chairman, Dr. Tannis Arbuckle-Maag, Dr. Michael 
Brian, Ms. Marianne Donaldson, Dr. Leonard Ellen, Dr. Terrill Fancott, Mr. Leo 
Goldfarb, Dr. Henry Habib, Dr. Lawrence Kryzanowski, Mr. Ronald Lawless, Dr. Fred 
Lowy, Rector, Sister E. McIlwaine Ph.D., Vice-Chairwoman, Mr. Donald W. McNaughton, 
Mr. Brian Neysmith, Ms. Susan O'Connell, Mr. Benoit Pelland, Mr. Richard Renaud, Mrs. 
Miriam Roland, Dr. Elizabeth Saccé, Mr. Robert Simioni, Ms. Lillian Vineberg, Mr. 
Jonathan Wener, Ms. Susan Woods 


Officers of the University: Prof. Marcel Danis, Mr. Charles Emond, Mr. Larry English, 
Me Bérengére Gaudet, Dr. Jack Lightstone 


Absent: Mr. Brian Aune, Mr. Alain Benedetti, Mr. Ronald Corey, Mr. Daniel Gagnon, 
Mr. Peter Howlett, Mr. Paul Ivanier, Ms. Margaret Kasper, Ms. Sanyu Kiruluta, Me 
George Lengvari, Ms. Hazel Mah, Mr. Jacques Ménard, Vice-Chairman, Mr. Eric Molson, 
Chancellor, Mr. Jeff Nearing, Mr. Humberto Santos, Mr. Brian Steck, Ms. Kathy Tsolakos 


Guests: Ms. Rebecca Aldworth, Dr. Bob Kavanagh, Mr. Andrew McAusland, Mr. Robert 


Sonin 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-97-6-D36 


BG-97-6-D37 
BG-97-6-D38 


BG-97-6-D39 
BG-97-6-D40 
BG-97-6-D41 
BG-97-6-D42 
BG-97-6-D43 
BG-97-6-D44 


BG-97-6-D45 


Letter from the CSU recommending an undergraduate student to serve on the 
Advisory Search Committee for a Director of University Libraries 

Operating Budget 1997-98 

Letter from the Secretary of Senate recommending approval of the proposed 
Operating Budget 1997-98 

Letter from the Secretary of Senate recommending approval of the proposed 
Provisional Capital Budget 1997-98 

Excerpt from the Minutes of the Budget Committee recommending an increase in 
tuition fees 

Letter from the Provost and Vice-Rector, Research, requesting approval to 
increase the term fee charged to students in cooperative education programmes 
Recommendations concerning STIP and Time Limit Extension Fees 

Proposed resolution for submission to les Archives Nationales du Québec 

Letter from the Secretary of Senate recommending a change in the composition of 
the Council of the School of Graduate Studies 

Letter from the Secretary of Senate recommending approval of Chapters 5 and 6 
of the Concordia University Code of Ethics 


1.1 


1.2 


1.3 


R97-47 


Call to Order 
The Open Session was called to order at 9:15 a.m. 


Chairman’s remarks 


The Chairman invited Mr. McNaughton, Chair of the Nominating Committee, to report 
on the election concluded during Closed Session. Mr. McNaughton reported that Mr. 
Paul Ivanier, Sister Eileen McIlwaine, Mr. Jacques Ménard, Mr. Humberto Santos and 
Ms. Lillian Vineberg had been re-elected for the three-year period ending on 30 June 
2000; and that Dr. Francesco Bellini and Mr. George Hanna had been elected to join the 
Board, also for renewable three-year terms. As well, Chairman Reginald Groome was re- 
elected, as was Vice-Chairman Jacques Ménard. Ms. Vineberg was elected Vice- 
Chairwoman, to replace Sister McIlwaine. The Chairman and two Vice-Chairs were 
elected to renewable one-year terms. 


Finally, Mr. McNaughton announced that Mr. Brian Aune and Dr. Henry Habib were 
designated “Governors Emeriti”. Mr. Groome added that Mr. Aune and Dr. Habib 
would be honoured in a small ceremony at the November meeting of the Board. 
Expressing his gratitude to the Governors Emeriti and to Sister McIlwaine, the Chairman 
announced that Sister McIlwaine’s invaluable contribution as Vice-Chairwoman would 
also be recognized in November. 


Dr. Habib thanked the Board for the great honour of the conferred title. In his twenty- 
three years as a member of the Board, Dr. Habib said, he had known several Chairmen, 
Rectors and Vice-Rectors, and related that Vice-Rector, Institutional Relations, Marcel 
Danis was once a student of his. Dr. Habib thanked the Secretary-General, Me Gaudet, 
for her effective support of the Board, and praised the Officers of the University, the 
senior administrative team and the Board for their achievements. 


Mr. Groome added that four undergraduate students and one graduate student were 
leaving the Board. He introduced Ms. Rebecca Aldworth and Mr. Robert Sonin, both of 
whom had been elected to the Board during Closed Session. Also elected to represent 
the undergraduate students in 1997-98 were Mr. Dino Nizzola and Mr. Robert Hinton. 
Ms. Margaret Kasper was elected to replace Mr. Jean-Francois Plamondon, who had 
represented the graduate student body on the Board for the past four years. The 
Chairman thanked all the students for their work on the Board, with special thanks to 
Mr. Plamondon. 


Approval of the Agenda 


The Agenda was approved as submitted. 


Approval of the Minutes of the Open Session of the previous meeting (21 May 1997) 


Upon motion duly moved and seconded (Ellen, Roland), it was unanimously 
RESOLVED: 


THAT the Minutes of the Open Session of the previous regular meeting of the Board 
held on 21 May 1997, be approved. 


3.1 


R97-48 


Presentation: Andrew McAusland, Director, Academic Technology, Faculty of Arts and 
Science 


Mr. Andrew McAusland was introduced by Ms. Woods, Chair of the Communications 
Committee. In his presentation, Mr. McAusland explained how Concordia provides a 
for-credit statistics course on the Internet. He pointed out that considerable savings 
could be realized through “on line” course delivery, by increasing the student base using 
largely pre-existing infrastructure. Using the Internet, Concordia’s offerings in distance 
education could easily be enhanced and expanded. 


Mr. McAusland said that, to date, lectures, exercises and mid-term exams are all 
conducted “on line”. In such courses, access to professors and teaching assistants was 
increased by the use of electronic mail, and results showed students’ success rates in 
Internet courses are comparable to those in traditional courses. 


Mr. McAusland told the Board that keen attention to quality was essential, and risks 
such as alienation of students or failure to meet academic objectives must be monitored. 
The Faculty of Arts and Science was optimistic that academic quality could be 
maintained or improved in courses offered on the Internet, at the same time that money 
is saved. Noting that Québec is lagging behind the other provinces in this area, Mr. 
McAusland observed that with very little effort Concordia could be at the forefront, in 
Québec, of innovation in electronic delivery of education. 


A Governor suggested the Internet provides an ideal method of broadening our offerings 
to non-traditional students in order to capture part of the market in professional and 
personnel training. Dr. Lightstone responded that tailored courses could easily be 
designed within the Continuing Education Department. 


Business arising from the Minutes 


Election of two student representatives to the Advisory Search Committee for a Director 
of University Libraries 


Upon motion duly moved and seconded (Lowy, Habib), it was unanimously 
RESOLVED: 


THAT Ms. Tiffany Ryan, an undergraduate student, and Ms. Judith Grad, a graduate 
student, be elected as members of the Advisory Search Committee for the position of 
Director of University Libraries. 


Approval of the Operating Budget for 1997-98 


In the absence of Mr. Aune, Chairman of the Budget Committee, the Vice-Chair, Mr. 
Neysmith, introduced the operating and capital budgets. 


Mr. Neysmith explained that, with great effort, the administration had succeeded in 
reducing the 1997-98 operating budget by $7.7 million dollars, resulting in a projected 
deficit of $0.725 million. In some areas, the precise distribution of cuts had not yet been 
established. The operating budget being recommended by the Budget Committee 
incorporated recommendations of Senate and the Senate Ad Hoc Finance Committee. 
Commending Concordia’s excellence in providing for the needs of mature students, Dr. 
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Brian said he was glad that, on the recommendation of Senate, the budget had been 
restored to the Centre for Mature Students. 


While the Chief Financial Officer had succeeded in making the necessary reductions, Dr. 
Lowy warned that things had been cut which would certainly be missed. He speculated 
that strong arguments could be made against almost every proposed cut in every area. 
Noting that an additional cut of $12 million was projected for 1998-99, an external 
Governor asked whether it was time to insist that the government allow tuition fees to 
increase, suggesting that tuition fee increases could be coupled with financial assistance 
to needy students. A faculty member replied that intensive lobbying was already 
underway; because the government had made a public commitment not to raise fees, she 
doubted that the government would yield on this point. Another asked whether 
Concordia had considered implementing sundry fees like the “administrative” fee that 
McGill had imposed on its students. Dr. Lowy responded that the administration 
preferred not to take that approach, especially since students had made a very generous 
contribution to Concordia’s Capital Campaign. 


Speaking privileges were requested and granted to incoming student Governor Rebecca 
Aldworth. Ms. Aldworth asserted that students can not afford to pay more, and 
suggested that the capture of revenue foregone in unpaid corporate taxes would help to 
finance education. 


Upon motion duly moved and seconded (Neysmith, Renaud), it was unanimously 
RESOLVED: 


R97-49 THAT, on the recommendation of Senate and that of the Budget Committee, the 
Operating Budget for 1997-98, as set out in Document BG-97-6-D37, be approved. 


on Approval of the provisional Capital Budget for 1997-98 


Upon motion duly moved and seconded (Neysmith, Lowy), it was unanimously 


RESOLVED: 

R97-50 THAT, on the recommendation of Senate and that of the Budget Committee, the 
provisional Capital Budget for 1997-98, as set out in Document BG-97-6-D39, be 
approved. 

6. Approval of student fee increases 

6.1 Tuition fee increase for Québec residents 


Mr. Neysmith said it was estimated the $0.18 per credit tuition fee increase, to be 
charged to Québec residents only, would raise $90,000. in 1997-98. 


Upon motion duly moved and seconded (Neysmith, Vineberg), it was CARRIED with 
two opposed (Brian, Habib): 


R97-51 WHEREAS tuition fees were established at the present level of $55.43 per credit in 
1994; and 


WHEREAS the Budget Committee, at its meeting of 10 June 1997, approved an 


6.2 


R97-52 


6.3 
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increase of the tuition fee to the maximum level allowable by the Régles budgétaires, 
resulting in an increase of $0.18 per credit; 


BE IT RESOLVED 


THAT the base tuition fee payable by undergraduate and graduate students be 
established at $55.61 per credit beginning with registrations for the fall 1997 term. 


Increase in term fees paid by cooperative education students 


Upon motion duly moved and seconded (Lowy, McNaughton), it was CARRIED with 
two opposed (Brian, Habib): 


THAT the term fee paid by students enrolled in the Institute for Cooperative Education 
be increased by $35.00, to $185.00 per term, effective with registration for the fall 1997 
term. 


Increase in fees charged to graduate students 


Dr. Lightstone introduced two proposals which had been approved by the Rector’s 
Cabinet: (i) increase of the Studies-in-Progress (STIP) fee, and (ii) institution of a Time 
Limit Extension fee. He told the Board the recommendations originated with the School 
of Graduate Studies, and were intended to come into effect in 1998-99. Dr. Lightstone 
explained that the government funds graduate students for a strictly limited period of 
time. When graduate students take longer to complete their studies, universities are not 
subsidized for services provided to them. For that reason, it was being proposed that 
students pay a time-limit extension fee for each term beyond the funded period. He 
said that, in this regard, Concordia had so far been extremely generous relative to other 
universities. 


The following motion was duly moved and seconded (Lowy, Woods): 
WHEREAS graduate students who are registered as “Studies in Progress”, (STIP), and 
not otherwise billed for credit, are presently charged a Term fee of $55.43 and a Student 
Service Fee of $ 8.83 per term; 
BE IT RESOLVED 
THAT the Term fee be increased as follows: 


beginning with the 1998-1999 Fall/Winter term, to $200.00 for full-time 
study and to $100.00 for part-time study; 


beginning with the 1999-2000 Fall/Winter term, to $300.00 for full-time 
study and to $150.00 for part-time study; 


beginning with the 2000-2001 Fall/Winter term, to $400.00 for full-time 
study and to $200.00 for part-time study; and 


THAT the Term fee be charged beginning in the first term after all tuition and other 
programme fees have been billed, and be charged each term until graduation or until the 


R97-53 


8. 


R97-54 


programme time limit has expired; and 


THAT, beginning in the 1998-1999 Fall/Winter term, a Time Limit Extension Fee of 
$600.00 per term be charged to graduate students who are granted permission to 
continue in their programmes of study after the regulation programme time limit 
expired. 


The motion was discussed, with strong objections being raised by faculty and students. 
There was opposition to the Time Limit Extension Fee on the following grounds: (i) part- 
time students are most likely to need additional time to complete degree programmes, 
and they are usually already financially constrained by family obligations; (ii) some 
academic programmes are more demanding, and take longer to complete, than others; 
(iii) such fees would constitute a competitive disadvantage for Concordia; (iv) the 
proposed fee was too high (It was argued also that the proposed rate of increase in the 
STIP was also too high.); (v) FALRIP had diminished the quality of academic support 
available to graduate students. Provost and Vice-Rector, Research, Jack Lightstone 
countered that graduate student supervision had been carefully accounted for in FALRIP 
planning, and the hiring of twenty-three full-time faculty members had been approved. 


The Chairman asked Dr. Bob Kavanagh, Executive Secretary of the School of Graduate 
Studies, if he had anything to add. Dr. Kavanagh answered that the fees were only 
partially motivated by a desire to compensate for the shortfall in funding. It was also 
believed that the fees would provide an incentive for students to graduate more quickly 
and make room for new enrolments. In answer to a question, he said that the STIP and 
Time Limit Extension fees would be the same for international and domestic students. 


Mr. Groome asked Dr. Lightstone if it was urgent that a decision be taken immediately. 
Dr. Lightstone answered, “no”. The mover and seconder agreed to withdraw the 
motion to approve. The Rector, as mover, reminded Board members that the 
University’s fiscal situation is such that every cut has serious consequences, implying 
that ways of raising revenue must be found. The Chairman said that, subject to receipt 
of more information which could be provided to Governors, the item would appear for 
decision on the September 1997 agenda. 


Approval of a resolution conferring signing authority for records retention rules of the 
Archives nationales du Québec to the Secretary-General 


Upon motion duly moved and seconded (Lowy, Donaldson), it was unanimously 
RESOLVED: 


Que la Secrétaire générale soit autorisée a signer et a transmettre aux Archives 
Nationales du Québec au nom de l'Université Concordia, le calendrier de conservation 


ainsi que chacune de ses modifications pour approbation. 


Approval to change the composition of the Council of the School of Graduate Studies 


Upon motion duly moved and seconded (Lowy, Vineberg), it was unanimously 
RESOLVED: 


WHEREAS Article 31(d) of the University By-Laws assigns responsibility to the Board 
of Governors “to establish the Senate, the Faculties, the Faculty Councils and other 
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1G; 


11. 


similar bodies”; 
BE IT RESOLVED 


THAT, on the recommendation of Senate, the Director of the Office of Research Services 
be made a voting member of the Council of the School of Graduate Studies. 


Approval of Chapters 5 and 6 of the Code of Ethics 


Upon motion duly moved and seconded (Lowy, McNaughton), it was unanimously 
RESOLVED: 


WHEREAS the document, Concordia University Code of Ethics: Guidelines for Ethical 
Actions, was adopted by the Board of Governors on 19 April 1995, with the 
understanding that procedures for implementation of the Code would be adopted at a 
later date; and 


WHEREAS, to that end, Senate adopted the proposed Chapters 5 and 6 of the Code at 
its meeting of 30 May 1997; 


BE IT RESOLVED 
THAT, on the recommendation of Senate, the proposed Chapters 5 and 6 of the 


Concordia University Code of Ethics: Guidelines for Ethical Actions, as set out in 
Document BG-97-6-D45, be approved. 


Final report on the 1996-97 Annual Giving Campaign 


In the absence of Campaign Chair Alain Benedetti, Mr. Renaud reported that the current 
Campaign was the most successful Annual Giving Campaign to date in the history of 
Concordia University -- a very remarkable accomplishment given the difficult economic 
times and intense competition for donors’ funds. Mr. Renaud announced that Governor 
Hazel Mah had agreed to chair the 1997-98 Annual Giving Campaign. 


On behalf of Mr. Benedetti, Mr. Renaud thanked Ms. Sylvie Battisti for her effective 
management of the Campaign office. As Ms. Battisti had been promoted to a position 
in the Capital Campaign, she would be replaced by Ms. Laura Wells on the Annual 
Giving Campaign 1997-98. 


Mr. Renaud announced that the annual staff “Shuffle” took the gold medal in the 
Special Events category at the 1997 awards competition of the Canadian Council for the 
Advancement of Education (CASE) in June. He reminded the Board that the innovative 
Concordia Shuffle would be held on Friday, 26 September, at 1:00 p.m and encouraged 
everyone to participate. 


Progress report on the Capital Campaign 


In the absence of Campaign Chair Ronald Corey, Mr. Renaud reported. With regard to 
the Internal Community Division, of which he is Chair, Mr. Renaud announced that 
100% participation from Board members had been achieved, producing commitments of 
$2.6 million. He explained that multi-year pledges were allocated in such a way as to 
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maintain Annual Giving donations. 


Mr. Renaud said that a distinguished group of Toronto alumni would meet for a 
luncheon with Dr. Lowy and Concordia Governor Brian Steck, of Nesbitt Burns, the 
following week. Finally, he reported that Governor Humberto Santos had agreed to 
chair the major gifts division (gifts of $100,000 to $500,000). 


Due to the late hour, Mr. Groome asked whether there were any objections to foregoing 
the remaining reports, which could be given in September if necessary. As there were no 
objections, the following reports were not heard: Report on compliance with fiscal 
requirements; Report on compliance with environmental legislation and health and 
safety regulations; Report of the Audit Committee; Report of the Benefits and Pension 
Committees; Report of the Budget Committee; Report of the Collective Bargaining 
Committee; the Report of the Rector; and the Reports of the Vice-Rectors and the Chief 
Financial Officer. 


Date of next meeting 


The next meeting of the Board will be held at 8:00 a.m. on Wednesday, 17 September 
1997, in Room GM 407-1, on the Sir George Williams Campus. 


Adjournment 


There being no other business, the Open Session adjourned at 10:45 a.m. 


Submitted by Me Bérengére Gaudet, Secretary of the Board of Governors, 
for approval by the Board at its meeting of 17 September 1997 


After adjournment, Mr. Groome requested that the Secretary of the Board extend the 
offer of appending reports, which were not covered during the meeting, to these Minutes. 


